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ABSTRACT 

In a dynamic higher education landscape marked by fierce competition, the need for Entrepreneurial 
Leadership and Business Innovation within universities has become crucial. This study investigates 
how Entrepreneurial Leadership which is based on knowledge sharing and knowledge interpretation 
affects business innovation in an Indonesian university. This conceptual paper draws a model from past 
literature to study the factors influencing business innovation. The study plans to gather data from 
employees/lecturers/staff/leaders actively working at Pelita Harapan University (UPH) and will be 
analyzed using a quantitative approach and partial least squares-SEM technique. The study hopes to 
reveal that entrepreneurial leadership traits, such as locus of control, self-esteem, narcissism, need for 
achievement, and risk propensity, have direct effects on business innovation. Moreover, knowledge 
sharing and knowledge interpretation are two organizational learning subprocesses that play mediating 
roles in the relationship between entrepreneurial leadership traits and business innovation. Furthermore, 
the study seeks to contribute to UPH's further innovative endeavors to stay competitive and sustainable 
in the market.  

Keywords: entrepreneurial leadership traits; organizational learning; knowledge sharing; knowledge 
interpretation, business innovation

INTRODUCTION 
 

In this era characterized by intense competition, organizations must innovate to remain 
competitive in an uncertain market. The influence of entrepreneurship and management within 
organizations can enhance competitiveness (Somwethee et al., 2023). According to BPS data, 
the growth of universities in Indonesia experienced a decline of 4.70% in 2022, with a total of 
3,107 higher education institutions (BPS, 2022). This is in comparison to 3,166 higher 
education institutions in 2020 (BPS, 2020). Universities have undergone numerous changes, 
including the adoption of applications, changes in the learning system, curriculum 
development, and interaction methods to ensure their sustainability (Sasmita et al., 2021). The 
decrease in the number of higher education institutions in Indonesia reflects the high level of 
competitive rivalry in the sector. While many studies focus solely on entrepreneurship, 
emphasizing entrepreneurs who start businesses for the first time (Diandra & Azmy, 2020), 
there are relatively few studies that explore Corporate Entrepreneurship (Urbano et al., 2022). 
However, Corporate Entrepreneurship is a key driver of increased innovation and profitability 
within organizations (Urban & Wood, 2017). To support innovation capability, creativity is 
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essential to generate ideas that can be channelled through competent managers and employees 
to enhance strategic performance (Nwachukwu, 2020). 

Leadership within Corporate Entrepreneurship can be categorized into several 
characteristics. According to research conducted by Mai et al., (2022), leadership traits such as 
locus of control, self-esteem, narcissism, need for achievement, and risk propensity can 
influence success and innovation within an organization. 

Pelita Harapan University (UPH) is one of the universities that has successfully 
implemented ways to continuously innovate and compete. UPH's campus houses a business 
incubator called SparkLabs, a space provided for students to exchange ideas, receive mentoring 
from experts, and establish business connections (UPH, 2019). Before the COVID-19 
pandemic, UPH had already been using an e-learning management system called Moodle for 
online learning (Karlinda & Christiani, 2023). Starting early compared to other universities 
made it easier for UPH to adapt to online learning during the pandemic. This demonstrates 
corporate entrepreneurship at UPH, which can be seen in the university's environment that 
facilitates students and faculty in fostering organizational growth. Based on the presented 
issues and phenomena, this research aims to investigate whether factors that support innovation 
in the corporate entrepreneurship of Pelita Harapan University. 

 

LITERATURE REVIEW 
 

Entrepreneurship and Business Innovation  
Entrepreneurship and Business Innovation are two concepts that are often closely 

associated. However, using these two terms interchangeably can yield different meanings 
(Turay, 2018). According to Firmansyah & and Roosmawarni (2019), Entrepreneurship is a 
creative effort rooted in innovation to create something new with added value, providing 
benefits, and being useful for job creation. This is further complemented by the contemporary 
understanding of Entrepreneurship, which is a collaborative process based on relevant 
entrepreneurial qualities and the ability to identify opportunities in all situations (Rosado-
Cubero et al., 2022). 
 
Entrepreneurial Leadership Traits  
Locus of Control  

Locus of Control refers to an individual's perception of who has the authority to determine 
success in their own life (Alfitami & Rustiana, 2017). The Locus of Control personality theory 
is included in the Cognitive Social Learning Theory developed by Albert Bandura. This theory 
explains the cognitive learning process of how individuals learn by observing and interacting 
with others (D. Firmansyah & Saepuloh, 2022).  

 
Self-Esteem  

Every person possesses emotions regarding their self. It goes beyond just something 
complex, but also involves affective feelings about one's skills, the desire to be loved, and a 
sense of self-worth as an individual (Hepper, 2016). In another sense, Self-Esteem can be 
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described as self-evaluation and a descriptive concept that an individual can maintain (Abdel-
Khalek, 2016). Individuals with high Self-Esteem tend to feel secure and have high 
interpersonal relationships. They tend to actively solve problems and avoid risks associated 
with unwanted events (Wenjia Zhang, 2022).  

 
Narcissism  

In psychological terms, Narcissism is defined as an individual's excessive self-
confidence, self-admiration, and careful self-observation (Burger et al., 2023). Individuals who 
possess narcissism are referred to as narcissistic. From research conducted, leaders tend to have 
high levels of narcissistic traits, which are related to how they motivate themselves when 
unexpected events occur (Burger et al., 2023). According to Dr. Ramani Durvasula, Narcissism 
can be considered as passive smoking in today's world, meaning that if an individual associates 
with narcissistic tendencies, they may also be influenced by this "condition" (Ramani 
Durvasula, 2022).  Narcissism is related to impression management, where narcissistic 
individuals employ methods to control how they react to others, which can be beneficial for 
enhancing their creativity and reputation for career performance (Ji et al., 2023). Narcissism 
can shape how a team responds to a situation and argues during conflicts (Lynch et al., 2022).  

 
Need for Achievement  

Need for Achievement is one of the three motivational needs identified by David 
McClelland, which consists of the Need for Achievement, the Need for Power, and the Need 
for Affiliation (Salim & Yonda Asepta, 2019). The Need for Achievement can be defined as a 
motivational factor that measures the extent of effort an individual puts into planning and 
implementing achievement-oriented behaviors (Maharani et al., 2020). According to (Chang 
& and Uen, 2022), individuals with a high Need for Achievement tend to be more ambitious 
and enjoy participating in activities that provide direct feedback.  
 

HYPOTHESES BUILDING 

Locus of Control on Knowledge Sharing 
Previous research conducted by Töre (2019) stated that internal Locus of Control and 

Knowledge Sharing have a positive mutual influence on the implementation of ideas within a 
company. This is supported by the research of (Ayatullah & Nasution, 2023), which 
demonstrates the importance of employees' roles and their willingness to engage in Knowledge 
Sharing stemming from an individual's internal Locus of Control. With the belief that their 
initiatives can achieve common goals and the company's vision and mission, every company 
encourages employees to interact and engage in Knowledge Sharing, which will ultimately 
impact how employees solve emerging problems, based on both internal and external Locus of 
Control, to achieve better work outcomes (Nindya Ayu Setawati, 2021).  
H1: Locus of Control has a positive influence on Knowledge Sharing. 

Locus of Control on Business Innovation 
Research conducted on entrepreneurs and employees by Dawwas & Al-Haddad (2018) 

found that individuals with an Internal Locus of Control tend to have higher levels of 
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Innovation compared to individuals with an External LOC. Having a Locus of Control allows 
a business to possess flexibility and create Business Innovation. Locus of Control enables a 
business to experiment freely and generate Business Innovation (Muh. Rum, 2012). This is 
also supported by research conducted by Hamzah& Othman (2023) explaining that Locus of 
Control can enhance business performance by providing freedom for innovation through 
Entrepreneurial Competency. An entrepreneur with an Internal Locus of Control tends to have 
a higher level of innovation compared to an entrepreneur without an Internal Locus of Control 
(Dawwas & Al-Haddad, 2018).  
H2: Locus of Control can positively influence Business Innovation. 

Self-Esteem on Knowledge Sharing 
The success or failure of an individual within a company can influence their level of Self-

Esteem. This assertion is reinforced by the research of Krauss & Orth (2022), which found that 
an individual's level of Self-Esteem can affect their experiences while working. Research 
conducted by Takhshaet al. (2020) suggests that a company should enhance employee Self-
Esteem, which may subsequently increase the level of knowledge-sharing behavior within the 
company. Another study by Zaenal Ariffin (2013) also supports the above statement, indicating 
that an individual's Self-Esteem significantly influences their attitude toward Knowledge 
Sharing.  
H3: Self-esteem has a positive influence on Knowledge Sharing. 

Self-Esteem in Knowledge Interpretation 
Having sound knowledge in a profession can boost an individual's professional Self-

esteem (Johannessen, 2018). Research by Johannessen (2018) also reveals that Self-Esteem 
mutually influences Knowledge Interpretation. Another study conducted on librarians indicates 
that individuals with high Self-Esteem have a favorable attitude toward collaborative 
Knowledge Interpretation within the company (Aharony, 2011). Additionally, research by 
Malm (2020) shows that Self-Esteem positively affects knowledge interpretation competence 
in teacher-student relationships and professional development. 
H4: Self-esteem has a positive influence on Knowledge Interpretation. 

Narcissism on Knowledge Sharing 
An individual, particularly academics in higher education, should possess the willingness 

to engage in Knowledge Sharing without withholding information based on personal interests 
(Jameel et al., 2021). Research conducted by Xiao et al. (2018) provides evidence that 
Narcissism has a positive and significant influence on Knowledge Sharing. Additionally, other 
research indicates that organizational Narcissism significantly affects Knowledge Sharing 
among academics, especially in relation to external academic network interactions (Pertuz-
Peralta et al., 2022) However, a study by Kuntum & Prawita (2021) reveals that Narcissism 
does not influence Knowledge Sharing on social networks.  
H5: Narcissism has a positive influence on Knowledge Sharing. 

Narcissism on Knowledge Interpretation 
The relationship between Narcissism and Knowledge Interpretation remains ambiguous 

due to varying findings from several studies. Research by Liao et al. (2019) suggests that 
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Narcissistic traits do not influence Employee Voice Behavior, meaning an individual's 
Narcissistic traits are not related to employees adapting knowledge to enhance company 
performance. On the contrary, research by (Serenko & Choo, 2020) suggests that Narcissistic 
traits affect Knowledge Adaptation, with high or extreme Narcissism negatively impacting 
Knowledge Adaptation by providing incorrect or misleading knowledge. This is also supported 
by De Clercq et al. (2022), who found that Narcissistic traits can lead individuals to conceal 
their knowledge.  
H6: Narcissism can positively influence Knowledge Interpretation. 

Need For Achievement in Knowledge Sharing 
An individual's Need For Achievement can influence their Knowledge Sharing behavior. 

Research by (Suhana et al., 2022) found a relationship between Knowledge Sharing and an 
individual's Need For Achievement. Similarly, research conducted on real estate agents in 
Surabaya demonstrates a significant influence between the Need For Achievement and an 
individual's Knowledge Sharing (Wijaya et al., 2020). Another study involving 202 employees 
in Jakarta also confirms a significant influence between the Need For Achievement and 
Knowledge Sharing (Grace Herlina et al., 2022).  
H7: Need for Achievement has a positive influence on Knowledge Sharing. 
 
Need for Achievement in Knowledge Interpretation 

Research by (Wijaya et al., 2020) provides evidence of an influence between an 
individual's Need for Achievement and Knowledge Interpretation. The stronger an individual's 
Need For Achievement or motivation for recognition, the stronger their knowledge becomes 
(Bathesta, 2020). Additionally, research involving teachers in Lampung demonstrates a 
significant influence between the Need For Achievement and Pedagogic Competence, in the 
form of knowledge interpretation within schools (Rubayhan & Hariri, 2018).  
H8: Need for Achievement has a positive influence on Knowledge Interpretation. 

Risk Propensity on Knowledge Interpretation 
A tendency to take risks can influence how someone interprets knowledge to make 

decisions. Research by (Wang et al., 2015) shows a relationship between Knowledge 
Interpretation and Risk Propensity. Furthermore, research by (Sobaih & and Elshaer, 2023) 
states that the knowledge used affects an individual's intention to take risky actions or Risk 
Propensity. Innovation not only requires good Knowledge Interpretation but also the presence 
of Risk Propensity (Games & Rendi, 2019). Based on these statements, there is a relationship 
between Risk Propensity and Knowledge Interpretation.  
H9: Risk Propensity has a positive influence on Knowledge Interpretation. 
 
Risk Propensity on Business Innovation 

When someone aims to innovate, they are likely to face various risks. In this context, 
there is a significant influence between Business Innovation and an individual's Risk 
Propensity (Sonia C. Giaccone & Mats Magnusson, 2021). This is also supported by research 
conducted on 1414 students from various countries, which demonstrates that Risk risk-taking 
propensity is closely related to entrepreneurial actions such as innovation (Antoncic et al., 
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2018). Risk-taking behavior or Risk risk-taking propensity can enhance an individual's 
intention to create a new product or innovate by starting a new business (Lubada et al., 2021).  
H10: Risk Propensity has a positive influence on Business Innovation. 

Knowledge Sharing on Business Innovation 
Business innovation can occur due to Knowledge Sharing within a company, which can 

stem from employees frequently distributing or sharing documents within the company, thus 
leading to innovation (Putro & Ilmaniati, 2020). (Castaneda & Cuellar, 2020) also states, 
through a survey of 7991 articles discussing Knowledge Sharing and Innovation, that 
Innovation depends on Knowledge Sharing. A company or organization that promotes freedom 
in Knowledge Sharing (Collecting and Donating) within its premises will enhance the 
company's ability to innovate. (Wijaya et al., 2020) also asserts that Knowledge Sharing is 
significantly related to Innovative Work Behavior.  
H11: Knowledge Sharing has a positive influence on Business Innovation. 
 
Knowledge Interpretation on Business Innovation 

Business Innovation is one form of Knowledge Interpretation through the Knowledge 
Management Process within a company (García-Piqueres et al., 2019). This is also supported 
by research conducted by Wijaya (2023), which states that Knowledge Interpretation 
significantly influences Innovative Work Behavior in Surabaya. An innovation within a 
company is formed through the Knowledge Management Process, which involves obtaining 
the right data, sharing that knowledge internally, and applying that knowledge as an innovative 
product  (Ngoc Thang & Anh Tuan, 2020).  
H12: Knowledge Interpretation has a positive influence on Business Innovation 

METHODOLOGY 

 
Figure 1 Modification from Mai, Do & Phan (2022) 

In this research, the researcher will use the unit of analysis as individuals. The researcher 
will examine the attitudes, behaviors, perspectives, and opinions of individuals who will 
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become the subjects of the study. Therefore, the researcher decides to use the unit of analysis 
as individuals, which aligns with the ultimate goal of the research, which is to assess the 
influence of Corporate Entrepreneurship on business innovation among faculty and staff at 
Pelita Harapan University. 

In this study, the sample to be studied is faculty and staff at Pelita Harapan University 
Karawaci.  

For this research, the data source planned to be used is primary data. The instrument used 
is a questionnaire. A questionnaire is defined as a text-based instrument that presents a series 
of questions for respondents to answer (Young, 2015). The researcher will use a questionnaire 
created and accessed through Google Forms online. The questionnaire will be distributed via 
written communication and email. The questionnaire will be closed-ended. 

EXPECTED RESULTS & CONCLUSION 
 

Based on the conceptual model, the study highlights the importance of understanding and 
leveraging these personality traits and motivations to foster a culture of innovation and 
knowledge sharing among faculty and staff. 

Additionally, the research emphasizes the need for tailored strategies and interventions 
to encourage knowledge sharing and innovation in higher education institutions like UPH. By 
recognizing the impact of individual characteristics on these processes, UPH can develop 
targeted programs and initiatives to maximize the potential of its faculty and staff, ultimately 
contributing to its growth and sustainability in a competitive academic landscape. 
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