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ABSTRACT

Leadership holds a crucial role in guiding and molding both organizations and teams. In today's professional
sphere, leaders have transformed under the influence of various factors like technological progress, changing
societal norms, and the impact of globalization. This research delves deeply into the diverse aspects of how
leadership has evolved in workplaces, drawing from qualitative research, interviews, and reviews of scholarly
literature. The study reveals a shift from traditional hierarchical leadership to more collaborative approaches,
highlighting the importance of increased interaction, teamwork, and innovation. Moreover, it emphasizes the
vital role of communication and collaboration skills in leaders, showing how effective communication
enhances team performance, while collaboration skills drive organizational success. Additionally, the study
identifies innovation and creativity as crucial elements of effective leadership, leading to heightened
productivity and a competitive edge. These shifts in leadership paradigms have extensive implications,
impacting productivity, job satisfaction, and innovation within workplaces. The research stresses the
necessity for leaders to adapt to this evolving landscape by integrating these essential leadership skills,
ultimately contributing to effective leadership in today's professional world. Overall, this study provides
valuable insights into the dynamic nature of leadership within the evolving professional environment.
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INTRODUCTION

Leadership holds immense importance, playing a multifaceted role in guiding and
shaping various aspects within organizations or teams. Firstly, leaders establish a clear
direction and vision, fostering shared understanding among members, motivating them to
collectively pursue objectives (Saleem Khasawneh, 2020). Secondly, they make crucial
decisions influencing the organization or team, evaluating options, and choosing what best
serves collective interests (Carter et al., 2020).

Moreover, leaders are anticipated to thrive in motivating and inspiring their teams,
fostering a supportive and positive workplace atmosphere where everyone is esteemed and
honored. Competent leaders grasp the significance of fostering connections, not solely
within their team but also with stakeholders and other collaborators. Cultivating these
relationships fosters trust and collaboration, two indispensable components for overall
achievement.

Furthermore, leaders must exhibit adeptness in problem-solving, encompassing the
recognition of challenges, the formulation of practical remedies, and the subsequent
execution of these solutions (Looney, 2021).

Additionally, leaders exhibit problem-solving skills, identifying issues, crafting
practical solutions, and implementing them effectively (Looney, 2021). Their impact
extends beyond the professional realm into areas like professional education, where they
create quality learning environments and innovative programs preparing individuals for
success (Specchia et al., 2021).

In recent decades, significant changes in technology and societal expectations have
reshaped the professional landscape (Kleshinski et al., 2021). Technology facilitates global
connectivity, enabling remote work and altering communication methods, leading to
flexible work models and higher expectations for leaders (Crabtree et al., 2020).

Previously, leadership tended to be hierarchical and authoritative, but shifts in work
and communication have favored collaborative and participatory leadership styles
(Bhaduri, 2019). Effective leaders today inspire and motivate independent work, adapt to
change, and foster innovation (Ciulla, 2020).

This study aims to explore the relationship between professionals' global growth
patterns and changes in leadership systems, examining reciprocal impacts. It seeks to
understand shifts in leadership structures in the professional development sector and
provide insights for optimizing professionals' potential through suitable management
practices.

LITERATURE REVIEW

Asri & Darma (2020) conducted a study to explore the dynamics of digital leadership
amidst the fourth industrial revolution. The objective was to deepen our understanding of
how leaders perceive and engage with digital leadership within this context. Employing
qualitative phenomenological research, the study concentrated on gathering insights from
informants associated with specific entities. Data collection involved in-depth interviews
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and documentation, with triangulation utilized to ensure data quality. The study's outcomes
underscored the importance of collaborative leadership, the ability to adapt to evolving
paradigms, and guiding digital experts towards shared objectives, even in the absence of
extensive digital expertise. It highlighted the significance of transparency, collaboration,
and value-driven leadership, emphasizing that leadership effectiveness extends beyond
mere digital capabilities. While the study benefited from its focus on leader perspectives
and robust data validation methods, limitations such as a restricted sample size and
potential challenges in generalizing findings were acknowledged (Asri & Darma, 2020).

Wolor et al. (2020) conducted a study examining the effectiveness of e-training, e-
leadership, and work-life balance on employee performance during the COVID-19
pandemic. This research specifically focused on the impact of these factors on millennial
employees, recognizing the distinctive characteristics of this demographic group. By
sampling 200 millennial employees from a Jakarta Honda dealership in Indonesia using a
probability-based approach and employing Structural Equation Modeling for data analysis,
the study revealed that e-training, e-leadership, and work-life balance have a positive
influence on job motivation, ultimately contributing to enhanced employee performance.
The study's strengths lie in its relevance to current circumstances and its gquantitative
analytical approach. However, limitations may arise concerning the demographics of the
sample and the generalizability of the findings to broader contexts (Wolor et al., 2020).

Next, Contreras et al. (2020) conducted a study examining the role of e-leadership
and teamworking during the COVID-19 pandemic and beyond. The rapid transition to
remote work prompted by the pandemic presented challenges for organizations and
individuals alike. Effective e-leadership is essential for navigating this shift, and this study
delved into the impact of teleworking and e-leadership. It was found that firms with adept
e-leadership practices can reap benefits from teleworking, such as increased productivity
and improved employee well-being. Conversely, traditional leadership approaches may
prove detrimental in remote work scenarios. To thrive in this environment, managers must
cultivate flatter organizational structures, forge strong relationships with remote team
members, and uphold competitiveness while prioritizing employee welfare. Additionally,
e-leadership encompasses the management of virtual teams to achieve organizational
objectives. While the study offers valuable insights, potential limitations include
challenges in generalizing findings and the evolving nature of remote work dynamics
during the pandemic (Contreras et al., 2020).

Purwanto et al. (2021) conducted a study investigating the influence of psychological
capital and authentic leadership on innovative work behavior within an Indonesian
manufacturing company. This research examined how authentic leadership and
psychological capital impact innovation, with psychological capital acting as a mediator.
Through basic random sampling, 195 individuals were selected from a population of 213,
and data analysis was performed using Structural Equation Modeling (SEM) with
SmartPLS 3.0 software. The findings indicate that both authentic leadership and
psychological capital significantly enhance innovative work behavior, with psychological
capital playing a mediating role in this relationship. This study introduces a fresh approach
to promoting innovation among Indonesian manufacturing employees by emphasizing

63



Feedforward: Journal of Human Resource Vol. 4, No. 1, April 2024
Faculty of Economics and Business
Pelita Harapan University

authentic leadership and psychological capital, potentially strengthening their preparedness
for global competition. Noteworthy strengths of the research include its specific focus on
authentic leadership and psychological capital within the Indonesian industrial context.
However, potential limitations may arise regarding the generalizability of findings and the
reliance on quantitative methodology (Purwanto et al., 2021).

Rozi et al. (2021) conducted a study examining the influence of transformational and
transactional leadership styles on job satisfaction within the Information Technology (IT)
industry. The research focused on assessing the impact of these leadership styles,
particularly transformational leadership, on employee happiness, utilizing job perceptions
as a mediator. Data was collected from 377 employees in the Banten Information
Technology Industries through electronic online surveys, and Structural Equation
Modeling (SEM) with SmartPLS 3.0 software was employed for data analysis. The
findings revealed that transformational leadership significantly and positively influenced
job satisfaction, both directly and indirectly through job perceptions as a mediator. In
contrast, transactional leadership did not exhibit any discernible impact on employee
happiness, either directly or indirectly via work perceptions. The study proposed a strategy
to enhance job satisfaction in the consumer goods industry in Banten by developing leaders'
transformational leadership skills and leveraging work perceptions as a mediator. While
contributing to the understanding of leadership styles in the Indonesian consumer goods
sector, potential limitations include the generalizability of findings and reliance on self-
reported data (Rozi et al., 2021).

Similarly, Setiawati (2021) conducted a study exploring the effects of agile leadership
and the work environment on millennial employee performance in the Jabodetabek region.
Given the recent surge in unpredictability and the volatile nature of the VUCA (Volatility,
Uncertainty, Complexity, Ambiguity) world, leaders must display agility in implementing
changes to enhance millennial employee performance. The research utilized the Hair
Method for sample selection and Partial Least Squares (PLS) for data analysis. Findings
revealed that both agile leadership and the work environment positively and significantly
affected millennial employee performance. The study's strengths include its relevant focus
on agility and the millennial workforce in a VUCA environment. However, potential
limitations may relate to the unique demographic and the generalizability of findings across
various contexts and industries (Setiawati, 2021).

These studies contribute to understanding various dimensions of leadership, each
focusing on different topics such as employee happiness, work performance, and the
impact of leadership styles in various industries and contexts. They shed light on the roles
of e-leadership, agile leadership, and authentic leadership in modern workplaces. In
contrast, this research aims to provide a comprehensive overview of the evolving landscape
of leadership in the professional world. It seeks to understand how leadership systems have
adapted to technological breakthroughs, global competitiveness, and changing worker
expectations. This study endeavors to offer insights into the changing paradigms of
leadership, the emergence of new leadership models, and the key elements impacting
leaders' success in today's professional world, aiming for a broader understanding of
leadership dynamics and their consequences for organizations and leaders.
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RESEARCH METHODS

This study offers a thorough exploration of the evolution and progression of
leadership systems in the professional realm. Employing a literature study approach, the
researcher meticulously evaluates and assesses the development of leadership systems as
documented in various sources, including scholarly journals, books, and internet articles.
The primary focus of this research centers on secondary data gathered by other researchers
from a diverse array of literature sources. The principal research tool employed in this study
is documentation, facilitating data extraction from documentary sources such as scholarly
journals, books, and web articles (Paul & Criado, 2020).

A meticulous literature review approach is utilized to gather essential data,
encompassing the search, selection, and evaluation of literature pertinent to the research
topic. After data collection, a thematic analysis method is applied to identify and analyze
the key themes emerging from the data. This methodology enables the researcher to
scrutinize and comprehend significant changes in professional leadership systems (Snyder,
2019).

It is noteworthy that data validity is bolstered through triangulation, wherein data
from multiple diverse sources are compared to ensure the robustness and reliability of the
conclusions drawn. Throughout this study, the researcher adheres to the ethical criteria
characteristic of qualitative research. Consequently, this study holds the potential to furnish
comprehensive insights into how leadership systems have evolved and adapted within the
dynamic context of the professional workplace. Figure 1 illustrates the intricacies of this
study (Chen & Song, 2019).
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Figure 1. Research Flowchart
RESULTS AND DISCUSSION

Based on the results of the study conducted using data and previous research reviews
that have been analyzed and compared, it can be found that the changes and developmentof
leadership systems in the workplace are a very complex and multifaceted phenomenon.The
factors that influence these changes involve various elements, including changes in
technology, organizational culture, and shifts in expectations and demands placed on
leaders. In addition, these changes are also reflected in the dynamics of the relationship
between leaders and their team members, where effective leaders must be able to integrate
the principles of innovative and adaptive leadership. Furthermore, the study provides
insights into how leadership systems in the workplace have transformed over time, making
them something that is not only influenced by internal factors within organizations, but
also by external influences, such as changes in consumer demands anda rapidly changing
economic environment. Thus, the study describes the complexity anddynamics of the
evolution of leadership systems in the workplace that need to be understood in-depth to
achieve effective leadership in the current professional context.
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A. The Transformation of Leadership from Hierarchical to Collaborative

The transition from hierarchical to collaborative leadership is an important
phenomenon in the modern workplace. Leaders have dominating power in hierarchical
leadership systems, and decision-making is done top-down, with the leader as the key
determinant of policies and instructions to be followed. According to research published in
the journal "An Exploratory Study to Identify the Impact of Leadership Styles on
Achieving Institutional Excellence in the Public Sector: United Arab Emirates” (Ali Karam
& Fuad Kitana, 2020), interaction between leaders and team members isrestricted in this
situation, and individual work may be less stressed.

In contrast, as described in the article "Leadership and virtual team performance: A
meta-analytic investigation” (Brown et al., 2021), leaders operate as facilitators and
collaborate closely with their teams in collaborative leadership systems. Decisions are
made not just by the leader, but also by members of the team. This fosters anenvironment
in which team members feel more involved in decision-making, which canboost employee
motivation and engagement. Because ideas from various team membersare embraced and
explored jointly, collaborative leaders are more likely to inspire innovation and creativity.

The relevance of this transformation in the present workplace is further confirmedby
World Economic Forum research, which argues that the capacity to cooperate and
collaborative leadership are among the important talents required by leaders in the Fourth
Industrial Revolution Era. In this setting, the shift from hierarchical to collaborative
leadership is also consistent with technical advances that enable more integrated and
efficient teaming.

As a result of this transformation, today's leaders must possess greater interpersonal
and leadership abilities, as well as the capacity to promote successful cooperation. This
raises the intriguing issue of how this shift in leadership paradigms will continue to growas
the workplace changes.

B. The Importance of Communication and Collaboration Skills in the Modern
Workplace

Communication and cooperation abilities are extremely important in today's industry.
In a period of rapid change and rising complexity, leaders and organizations must be able
to communicate effectively and collaborate with a wide range of stakeholders.

According to research published in the journal "The Role of Communication in
Enhancing Work Effectiveness of An Organization” (Bucata & Rizescu, 2017), leaderswho
can communicate effectively and convincingly can influence team members and inspire
greater performance. According to the study, executives with great communication skills
can improve the sharing of ideas and information throughout thebusiness. As a result, teams
may operate more efficiently and successfully.

The significance of excellent communication is reflected in the findings of a Harvard
Business Review poll, which discovered that over 90% of executives feel thatthe ability to
communicate successfully is one of the top attributes that a leader should have (Serafeim,
2020).

Collaboration abilities, in addition to communication skills, are vital in today's business.
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Leaders who can foster collaboration among team members and across departments are more
likely to generate superior results. This is supported by McKinsey & Company research, which
discovered that firms that foster cross departmental cooperation had a greater percentage of
success in attaining strategic goals (Nikola et al., 2020).

The value of communication and collaboration abilities is also linked to technical
advancements, which allow for more integrated teamwork even when team members are
situated in various locations. As a result, leaders must be able to use technology as a tool
to support more effective communication and cooperation.

Finally, one of the fundamental characteristics of effective leadership in an
increasingly complex and linked workplace is an emphasis on communication and
cooperation abilities. In this setting, executives who invest in developing these talents may
lead their firms to success in the face of ever-changing workplace problems.

C. The Importance of Innovation and Creativity in Leadership

Currently globalization and fast change, innovation and creativity are critical
components of business success. Leaders who focus on innovation and creativitymay help
their firms transform for the better. According to research published in the journal
"Leadership and innovation: relations between leadership, individual characteristics and
the functioning of R&D teams" (Stoker et al., 2001), leaders that support innovation can
boost organizational productivity and effectiveness.

A significant competitive advantage may be gained through innovation. According to
a Boston Consulting Group research, organizations that regularly invest in innovation
outperform their competitors in terms of revenue growth (G6tz & Jankowska, 2020). Asa
result, leaders who can inspire their people to develop and implement creative ideas can
have a favorable influence on the firm.

Creativity is also an essential component of the innovation process. Leaders who
foster a creative work atmosphere can inspire team members to think outside the box and
devise novel solutions. According to research published in "Innovation leadership:Best-
practice recommendations for promoting employee creativity, voice, and knowledge
sharing” (Kremer et al., 2019), leadership that enables creativity can boost the
organization's innovation culture.

Furthermore, executives that prioritize innovation and creativity must recognize that
failure is an unavoidable part of the innovation process. As a result, they must fosteran
environment that encourages experimenting and learning from failure. A study published
in the journal "How leadership matters in organizational innovation: aperspective of
openness” (Jia et al., 2018), emphasizes the importance of an inclusive approach to
innovation, in which leaders support a variety of types of innovation, including
experimentation and failure.

According to the research findings, the elements driving changes and innovations in
workplace leadership systems include technical breakthroughs, changing social views, and
globalization. Technological advances have changed the way people work and
communicate in the workplace, needing adaptable and responsive leadership. Modern
society places a higher focus on equality and decision-making involvement, leading to
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movements toward more collaborative and participatory leadership structures.
Globalization has produced a workplace climate that is increasingly complicated and
dynamic, necessitating adaptable leadership.

The influence of changes and advances in workplace leadership systems includes a rise
in work productivity, since good leadership may boost productivity through employee
enthusiasm and empowerment. Job satisfaction is also rising, as employees who feel respected
and empowered are more content with their jobs. There is also an increase in invention since
collaborative and participative leadership styles may drive innovation and creativity.

CONCLUSIONS

In summary, this study highlights the transformation of leadership paradigms from
traditional hierarchical structures to collaborative and participatory models within the
modern professional arena. Effective leadership now hinges on robust communication and
collaboration skills, coupled with adept utilization of technology. Moreover, nurturing
innovation and creativity is deemed crucial, fostering heightened productivity and a
competitive edge.

These shifts in leadership systems stem from technological advancements, evolving
societal norms, and globalization, culminating in amplified productivity, job satisfaction,
and innovation within organizations. To flourish in this evolving professional landscape,
leaders and organizations must adapt by embracing collaborative leadership, fostering
effective communication, and nurturing a culture of innovation. These insights serve as
indispensable guides for leaders and organizations alike in navigating the challenges and
seizing the opportunities presented by the evolving professional terrain.
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